The department of cargo and commercial work of “Uzbekistan Railways” JSC was reorganized in 2002.

The department has five departments:

1. Department of the organization of commercial work and conditions of transportation;

2. Department of transportation;

3. Department of access roads;

4. Act and claim department;

5. Department for monitoring the timely advancement, clearance and delivery of goods.

In addition to departments, the department has commercial auditors.

The main activity of the department is:

- consideration of the conditions for loading and securing cargo on open rolling stock;

- determination of local technical standards in accordance with the carrying capacity, types and volumes of cars;

- amendment of the contract of carriage (readdressing of goods) on the basis of applications from recipients and senders in accordance with the requirements of the Rules for the carriage of goods by rail

- opening or closing of tariff stations carrying out loading and unloading operations;

- organization of work and provision of quality control of the acceptance of cars at the interstate butt points;

- organization and planning of transportation in domestic and international and mixed traffic;

- coordination of transportation of export and import cargoes with other railway administrations;

- drafting contracts for the supply and cleaning of wagons and the operation of access tracks owned by enterprises and organizations.

- development of measures for the rational use of wagons and reducing wagon downtime during the operation of railway sidings belonging to enterprises and organizations;

- drafting contracts and leasing wagons owned by the company on the basis of contracts drawn up;

- high-quality and timely consideration of claims for unsafe transportations presented by consignors and consignees;

- participation in meetings to consider issues of unsafe transportation of the CIS member states, the Baltic States and cargo and protection of the interests of JSC "Uzbekistan Railways";

- organization of work on the consideration and identification of the involved enterprises of the Company in cases of untimely delivery of goods, reimbursement at their expense of the amounts of non-productive expenses of the Company in cases of untimely delivery of goods;

- control over accounting and monitoring in cases of untimely delivery of goods, their analysis, development and submission of proposals to the company's management (if necessary) measures to reduce the delivery time of goods;

- carrying out scheduled and unannounced inspections of the cargo and commercial activities of the UE RRJ, stations, IDP, RCO, as well as enterprises with access roads, and, if necessary, logistics centers of “Uztemiryolcontainer” JSC in terms of ensuring the safety of train traffic, the safety of transported goods and wagons , rational use of rolling stock;

- participation in official investigations of commercial marriages resulting from violation of the requirements of the Rules for the carriage of goods, the Rules for the carriage of dangerous goods, the Technical conditions for loading and securing goods. Identification of the causes of defects, participation in the development and implementation of the necessary measures to exclude repeated violations, as well as control over the timely elimination of the causes and conditions that give rise to unsafe transportation and violations of train traffic safety in the freight economy;

 - control over the rational use of the carrying capacity, the capacity of wagons and technical standards for loading wagons.

